
Agenda 
Yutan City Council 

Tuesday, January 21st, 2025 
7:00 P.M. – Yutan City Hall 

112 Vine St, Yutan NE 68073 
 
 

The mayor and city council reserve the right to enter into a closed session per Section 84-1410 of Nebraska State law. The 
sequencing of agenda items is provided as a courtesy; the mayor and city council reserve the right to address each item in any 

sequence they see fit. 
 
7:00     Meeting to Order  
 Statement from the Mayor Regarding the Posted Location of Open Meetings Act 

Statement from the Mayor Regarding the Meeting Code of Conduct 
Roll Call 
Pledge of Allegiance 
 

1)  Consent Agenda 
a. Approve Minutes of the December 17th, 2024 Regular Meeting 
b. Approve Minutes of the January 3rd, 2025 Special Meeting/Awards Dinner  
c. Treasurer's Report  
d. Claims  

 
2)  Open Discussion from the Public 

a. Those wishing to speak on agenda items or other items relating to city business, not on 
the agenda may speak at this time only. Speakers must sign in with the Clerk or 
Administrator prior to the commencement of the meeting. Each speaker will be limited 
to three minutes. No action will be taken on these discussion items at this time. 

 
3)       Presentation From Guests 

a. Alyson Pedro from Ric Ortmeier and Associates-City of Yutan Annual Audit 
Presentation 

b. Annual Report from Library Director-Laurie Van Ackeren 
 
4) Other Action Items 

a. Acceptance of FY 23-24 Audit 
b. Reappointment of Lynn Hapke to the Library Board 
c. Raise for City Clerk for Graduating from the Certified Public Manager Program. 
d. Purchase of 2 new apparatuses for the splash pad.  
e. Capital Improvement Project for new concession stand at Hayes Ballfield.  

 
5)       Discussion Items 
 

 
6) Supervisor Reports 



a. Library Director 
b. Utility Superintendent 
c. Police Chief 
d. Community Planner 
e. City Administrator 

 
7) Items for Next Meeting Agenda  
 
Meeting Adjourned 
 

NEXT MEETING DATES 
Planning Commission - February 11th, 2025, 7:00 P.M. 
City Council Meeting - February 18th, 2025, 7:00 P.M. 

 
Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding the 
city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but should limit 
himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the record. Anyone 
desiring to speak for a longer period of time should make arrangements with the city clerk prior to the meeting. All 
speakers shall address the mayor and city council only. Anyone attending the meeting who may require auxiliary aid or 
service should contact the city clerk in advance.     
 



Yutan City Council
Tuesday, December 17th, 2024

7:00 p.m. Yutan City Hall

EXTRACT FROM MINUTES OF A REGULAR MEETING OF THE MAYOR AND CITY COUNCIL
OF THE CITY OF YUTAN, IN THE COUNTY OF SAUNDERS, STATE OF NEBRASKA HELD AT
THE CITY OFFICE IN SAID CITY ON THE 17thDAY OF DECEMBER 2024, AT 7:00 p.m.

Notice of the meeting was given in advance thereof by posting notice, a designated method for giving notice, as
shown by the Affidavit of Publication and Certificate of Posting Notice attached to these minutes. Notice of
this meeting was given to Mayor Thompson and all members of the Yutan City Council, and a copy of their
acknowledgment of receipt of the notice and the agenda is attached to these minutes. All proceedings hereafter
shown were taken while the convened meeting was open to the attendance of the public.

The meeting was called to order at 7:00 p.m. by Mayor Thompson. Councilmembers Lawton, Schimenti,
Chittenden, and Peterson were present. Mayor Thompson informed all the individuals present of the location
of the Open Meetings Act and Code of Conduct. The meeting was opened with the Pledge of Allegiance.

1. Consent Agenda
a. Approve Minutes of the November 19, 2024, Regular Meeting
b. Treasurers report
c. Claims-All Star Plumbing $750.00, ARCS-LLC $2,088.03, Axon Enterprise Inc. $6,670.13,

Bomgaars $664.08, Brite Ideas Decorating $663.75, Cardmember Services $1,723.99,
Cody’s Custom Concrete $53,059.43, Column Software PBC $171.19, Cubby’s $573.00,
Daniels Construction $525.00, DataShield $56.00, Des Moines Stamp $24.50, Drews
Farms $1,323.40, Eakes $1,399.92, ECS Technology Solutions $188.00, Engel, Vicki
$270.00,HomeTown Leasing $69.74, JEO $1,817.50, LARM $308.03, Lowes $236.49,
MUD $108.86,Midwest Laboratories Inc. $431.14,NE Department of Environment
and Energy $38,095.34,NE Department of Revenue $930.96,NMC CAT $691.93,NE
Public Health Environmental Lab $46.00,NE Rural Water Association $350.00,
Nebraska Turf Products $481.25, One Call Concepts $10.78, OPPD $4,890.78, Ortmeier
and Associates $18,000.00, P & R Sales $30,250.00, Purchase Power $312.43,
RoadRunner Transportation $370.75, The Lincoln National Life Insurance Company
$334.36, United States Treasury $12,054.58, U.S. Cellular $106.18, Total w/o Payroll
$180, 197.52, Payroll $45,628.84, Total w/Payroll $225,826.36.

d. A motion to approve the consent agenda was made by Schimenti and seconded by Peterson.
Upon roll call vote was as follows: YEAH: Lawton, Schimenti, Chittenden, Peterson. NO:
None, Motion Carried.

2. Public Hearing
a. Public Hearing-Uniform Policy for Elected and Appointed Officials, Employees and

Volunteers Awards and Recognition Dinner.
i. Public Hearing opened at 7:02 p.m.. No comments from the public were taken. The

public hearing closed at 7:03 p.m..
3. Action Items

a. Resolution 2024-11- A Uniform Policy Authorizing a Recognition Dinner and Setting a Dollar
Limit on the Value of any Plaque, Certificate of Achievement, or Item of Value to be
provided.



i. A motion to approve Resolution 2024-11 A Uniform Policy Authorizing a
Recognition Dinner and Setting a $50 Limit on the Value of any Plaques, Certificates
of Achievements, or Item of Value to be provided was made by Chittenden and
seconded by Schiementi. Upon roll call vote was as follows: YEAH: Schimenti,
Chittenden, Peterson, Lawton. NO: None, Motion Carried.

b. Resignation of Will Smith from the Planning Commission
i. A motion to accept the Resignation of Will Smith was made by Lawton and seconded

by Chittenden. Upon roll call vote was as follows: YEAH: Chittenden, Peterson,
Lawton, Schimenti. NO: None, Motion Carried.

4. Adjournment Sine Die
a. The term adjournment sine die refers to the close of a session of several meetings: where

the adjournment dissolves the assembly as in the case of a session of a legislative or by
the bylaws or constitution of a body. The motion should be similar to the following. “I
move that we adjourn sine die.” This motion is made only after any unfinished business that
has been carried forward has been addressed.

i. A motion to adjourn sine die was made at 7:04 p.m. by Chittenden and
seconded by Lawton. Upon roll call vote was as follows: YEAH: Peterson,
Lawton, Schimenti, Chittenden. NO: None, Motion carried.

5. Transition to New Council Meeting -7:06pm
a. Restate Open Meetings Act and Code of Conduct is posted as referenced
b. Roll Call

6. Reorganization
a. Swearing in New Council Members

i. Council Members
0. Jon Chittenden-East Ward
1. Will Smith-West Ward

b. Elect Council President
i. A motion to appoint Kyle Schimenti as council President was made by Lawton and

seconded by Chittenden. Upon roll call vote was as follows: YEAH: Chittenden,
Smith, Lawton. NO: None. Abstain: Schitmenti. Motion Carried.

c. Appointments of the following positions
i. City Administrator/TIF Administrator-Bob Oliva
ii. City Clerk/Treasurer-Brandy Bolter
iii. Police Chief-Tim Hannan
iv. Utility Superintendent-Luke Woster
v. Community Planner, Building Inspector, and Zoning Administrator-Robert Costa
vi. City Attorney-Maureen Freeman-Caddy
vii. City Engineer-Zach Schultz

0. A motion to approve appointments as listed was made by Chittenden and
seconded by Schimenti. Upon roll call vote was as follows: YEAH: Lawton,
Schimenti, Chittenden, Smith. NO: None. Motion Carried.

d. Appoint Council Members to Standing Committees
i. Parks & Recreation/Police-Brett Lawton



ii. Ordinance/Legal-Kyle Schimenti
iii. Personnel & Finance/Building and Zoning-Jon Chittenden
iv. Utilities/Streets/-Will Smith
v. A motion to appoint council members to standing committees was made by Schimenti

and seconded by Smith. Upon roll call vote was as follows: YEAH: Schimenti,
Chittenden, Smith, Lawton. NO: None, Motion Carried.

e. Appoint a Nuisance Hearing Officer for the City of Yutan
i. A motion to table a nuisance hearing officer was made by Chittenden and seconded

by Lawton. Upon roll call vote was as follows: YEAH: Chittenden, Smith, Lawton,
Schimenti. NO: None, Motion Carried.

f. Designate Physical Posting locations at the Yutan City Office, Post Office, and First
State Bank Yutan as the Method of the Published Notice of the Time and Place of Each
Meeting.

i. A motion to approve the Designated Physical Posting Locations was made by
Schimenti and seconded by Chittenden. Upon roll call vote was as follows:
YEAH: Smith, Lawton, Schimenti, Chittenden. NO: None. Motion Carried.

g. Designate First State Bank-Yutan as the Qualifying Financial Institution for the Deposit
of All Funds of the City

i. A motion to approve First State Bank Yutan as the Qualifying Financial
Institution was made by Smith and seconded by Schimenti. YEAH: Lawton,
Schitmenti, Chittenden, Smith. NO: None, Motion Carried.

h. Submittal of Conflict-of-Interest Forms
i. No Action was taken due to no forms being submitted.

i. Authorize Mayor to Sign the Retainer Agreement for City Attorney
i. A motion to authorize the Mayor to Sign the Retainer Agreement for City Attorney

was made by Chittenden and seconded by Lawton. Upon roll call vote was as follows:
YEAH: Schimenti, Chittenden, Smith, Lawton. NO: None. Motion Carried.

7. Open Discussion
a. Justin Barney-Wanted to congratulate Council member Jon Chittenden and Council member

Will Smith on their new positions.
Laurie Van Ackeren- Wanted to thank Council member Brett Lawton for coming to toddler
time in November for national read out loud month.
Mayor Thompson- Wanted to congratulate Chief Tim Hannan for being awarded a $34,000
grant for a new UTV for the police officers which will also be split with the fire department
who is giving $10,000 to put new tracks on for use during the winter months. Mayor
Thompson wanted to also acknowledge the work of the utilities department on getting the
roads salted after the ice.

8. Presentation from guest
a. Denis Maggart from LIGHT-Discussion of health insurance for employees.

i. Went over the different health insurance programs that fit different cities of different
sizes and discussed what Administrator Oliva had picked for the city that would work
best for the City of Yutan and its employees. Maggart went over the different types of
plans and what they are and how they work. He also went over how they also offer life
insurance, long time disability insurance, dental and the two different plans and the
voluntary coverages. He also went over the issues that can happen with cities our size
and how LIGHT streamed lined it to make it easier for employees and the
administration to access the health insurance plans. Council member Schimenti asked
what are the criteria to get accepted into the program. Maggart stated that what is
required to get accepted is a medical underwriting and to insure that the City can meet



the needed criteria. Administrator Oliva went over that he did get a soft approval from
the council to go over numbers for the insurance and that this is reasonable with what
we are doing with our current HRA plan.

9. Public Hearings
a. Ordinance 810-Vacation of Mason Acres II

i. Staff Reporting-Robert Costa-Discussed what a vacation of a subdivision plot is and
that it is an unusual process. That it is currently an 8-lot subdivision and if the council
approves the vacation it will revert back to approximately a 24 acre lot.

ii. Public Hearing-the public hearing was opened at 7:37p.m.. The public hearing was
closed: 7:38 p.m. there was no public comment. Community Planner Costa wanted to
state for the record that when it was reviewed in 2022 that there was discussion about
an easement with a neighbor and that based on the records from back then the City
had nothing to do with this issue and that it was a private matter handed outside the
cities purview and that going forward this will be handled in the same way.

iii. Ordinance 810- A motion to approve the first reading of ordinance 810 and waive the
next two readings was made by Chittenden and seconded by Schimenti. Upon roll call
vote was as follows: YEAH: Chittenden, Lawton, Schimenti. NO: None. Abstain:
Smith. Motion Carried.

10. Resolutions
a. Resolution 2024-12 to Authorize Membership in the League Insurance Government Health

Team (LIGHT)
i. A motion to approve resolution 2024-12 to Authorize Membership in the League

Insurance Government Health was made by Lawton and Seconded by Chittenden.
Upon roll call Vote was as follows: YEAH: Smith, Lawton, Schimenti, Chittenden.
NO: None, Motion Carried.

11. Other Action Items

a. League Insurance Government Health Team Interlocal Agreement
i. A motion to approve the Interlocal Agreement with the League Insurance

Government Health Team was made by Chittenden and seconded by Lawton. Upon
roll call vote was as follows: YEAH: Lawton, Schitmenti, Chittenden, Smith. NO:
None, Motion Carried.

b. League Insurance Government Health Team Membership Agreement
i. A motion to approve the League Insurance Government Health Team Membership

was made by Schimenti and seconded by Chittenden. Upon roll call vote was as
follows: YEAH:Schimenit, Chittenden, Smith, Lawton. NO: None, Motion Carried.

c. Reappointment of Kevin Shea to Planning Commission
i. A motion to reappoint Kevin Shea to the planning commission was made by Smith

and seconded by Lawton. Upon roll call vote was as follows: YEAH: Chittenden,
Smith, Lawton, Schimenti. NO: None, Motion Carried.

d. Acceptance of Change Order #2 for the 1st and Poplar Street Project
i. A motion to acceptChange order #2 for the 1st and Poplar Street Project was made

by Schimenti and seconded by Chittenden. Upon roll call vote was as follows: YEAH:
Smith, Lawton, Schimenti, Chittenden. NO: None. Motion Carried.

e. Acceptance of Change Order #3 for the 1st and Poplar Street Project
i. A motion to accept change order #3 for the 1st and Poplar Street Project was made



by Chittenden and seconded by Lawton. Upon roll call vote was as follows: YEAH:
Lawton, Schimenti, Chittenden, Smith. NO: None, Motion Carried.

f. Acceptance of pay application #6 and Final payment to HD Utilities & Grading in the
amount of $21,353.86

i. A motion to accept pay application #6 and final in the amount of $21,353.86 to HD
Utilities and Grading was made by Chittenden and seconded by Lawton. Upon roll
call vote was as follows: YEAH: Lawton, Schimenti, Chittenden, Smith. NO: None,
Motion Carried.

12. Discussion Items

13. Supervisor’s Reports
a. Library
b. Police Department
c. Utility Superintendent
d. Occupation Tax Report – City Clerk/Treasurer
e. Community Planner
f. City Administrator

14. Items for Next Meeting

Agenda Meeting Adjourned-A Motion to adjourn at 7:50 p.m. was made by Chittenden
and seconded by Schimenti. Upon roll call vote was as follows: YEAH: Schimenti,
Chittenden, Smith, Lawton. NO: None, Motion Carried.

NEXT MEETING DATES
Planning Commission- January 14th, 2024, 7:00 P.M.
City Council Meeting-January 21st, 2024, 7:00 P.M.

Anyone desiring to speak before the mayor and city council should contact the city clerk by the Monday preceding
the city council meeting by 4:00 p.m. Anyone desiring to speak on any item on the agenda is invited to do so but
should limit himself/herself to 3 minutes. After being recognized by the mayor, give your name and address for the
record. Anyone desiring to speak for a longer period of time should make arrangements with the city clerk prior to
the meeting. All speakers shall address the mayor and city council only. Anyone attending the meeting who may
require auxiliary aid or service should contact the city clerk in advance.

Matt Thompson, Mayor

_________________________

Brandy Bolter, City Clerk/Treasurer

_________________________



CITY OF YUTAN
P.O. BOX 215 – 112 VINE STREET

YUTAN, NE 68073
(402)625-2112

EXTRACT FROM MINUTES OF A SPECIAL MEETING OF THE MAYOR AND CITY
COUNCIL OF THE CITY OF YUTAN, IN THE COUNTY OF SAUNDERS, STATE OF
NEBRASKA HELD AT YUTAN VETERAN’S COUNTRY CLUB, YUTAN, NEBRASKA ON
THE 3RD DAY OF JANUARY 2025, AT 5:30 p.m.

Notice of the meeting was given in advance thereof by posting notice, a designated method for
giving notice, as shown by the Certificate of Posting Notice attached to these minutes. Notice of this
meeting was given to the mayor and all members of the city council and a copy of their
acknowledgment of receipt of notice and the agenda is attached to these minutes. All proceedings
hereafter shown were taken while the convened meeting was open to the attendance of the public.

The meeting was called to order at 5:30 p.m. by Mayor Thompson. Councilmembers Lawton,
Schimenti, and Chittenden were present, Councilmember Smith was absent. Mayor Thompson
informed all individuals present of the location of the poster regarding the Open Meetings Act.

1. A city council and staff awards dinner was held. No action or public comment was
taken.

A motion to adjourn the meeting was made by Chittenden and seconded by Schimenit. Upon roll
call, vote was as follows YEA: Lawton, Schimenti, and Chittenden. NO: None. Motion carried. The
meeting adjourned at 7:25 p.m.

NEXT REGULAR MEETING – January 21st, 2025, 7:00 p.m. at City Hall

_____________________________
Matt Thomspon, Mayor

_____________________________
Brandy Bolter, City Clerk/Treasurer



































Vendor Amount Discription Account
All Phase Electric $570.00 Building Inspections 10480
ARCS-LLC $363.00 Google workspace, Laptop Setup for new concil member, computer repairs 10310
BlackStrap Inc. $1,933.10 Road Gravel / Ice Melt 20850
BlueCross BlueShield $1,900.17 Health Insurance for employees 10120
Bomgaars $332.55 Batteries and T- Post 20260
Braniff Service, In. $427.50 beet juice and rim gaurd for tractor tires 20920, 80260, 90260
Capital Business Systems $354.20 Office Phones 10080, 90080, 10680, 11080
Cardmember Services $1,696.80 Credit Card Bill Multiple Accounts
Column Software PBC $234.68 Local Newspaper Publishing 10330
Cubby's $622.17 Monthly Gas 11240, 20240, 80240, 90240
Drop In LLC $473.90 Toilet Rentals 14260
Eakes $2,941.71 Standing Desk, Plaques, and Data Website 10340, 10310, 10260
Engel, Vicki $270.00 Office Cleaning 10260
Elite Vechile Outfitters $4,162.01 Outfitting the Polarious for the Police Officers 11900
Great Plains Uniforms LLC $2,580.00 Armor for police officers Metschke and Engel 11250
Holiday Inn Express- Grand Island $110.00 Hotel stay for Cody Cardin during Lagoon School 90280
Hometown Leasing $69.74 Copier Lease 10680
Hydro Optimization & Automation Solutions, Inc. $263.75 Subscription Services, Liftstation alarm 90260
JEO $4,360.00 GIS Support and Road Program 80630, 20920
JJM Enterprises $1,645.80 Catering for awards dinner 10340
JP Cooke Company $104.95 Pet License Tag 10100
Konecky Oil Inc. $45.78 Supplies 20260
Lowes $421.35 water and sewer supplies 80260, 90260
Metropolitian Utilites District $211.81 Shop Utilites 20820
Midwest Laboratories Inc. $204.57 lagoon discharge testing 90790
Mutual of Omaha $36.00 Life Insurance and Accidental Death and Disability 10240
Nebraska Department of Revenue $5,657.88 Income Tax withholding form 941N 1007F
NE Department of Transportation $25.00 Street Superintendent Testing for Bob Oliva 10280
NE Public Health Environmental Lab $251.00 Water Testing 80640
NMC CAT $1,108.43 Skidloader Parts and repairs 20650, 80690, 90690
One Call Concepts $4.80 Locates 80270
OPPD $5,366.89 Electric Utilites Multiple Accounts
P & R Sales and Services $162.99 Side Mirrors for Polaris 11900
Power Manager $67.40 Inperson Training 80280, 90280
Purchase Power $513.66 Postage 80260, 90260
Road Runner Transportation $370.75 Monthly Trash Service 20810
The Lincoln National Life Insurance Company $334.36 Life, Short Term, Long Term Disability Insurance 10240
Untied States Treasury-IRS $9,137.30 941 Payroll Taxes 1007F
US Cellualr $106.81 Cellphone and Tablet Bill 10080, 90080, 11080

Total w/o Payroll $18,401.79
Payroll $28,928.20

Total w/Payroll $47,329.99



Memorandum 
To:  Mayor and City Council 
From:  Brandy Bolter, City Clerk 
Date:  1/16/25 
Re:  Audit Report 

Aylson Pedro from Ric Ortmeier CPA and Associates will be presenting the City of Yutan 
FY 23-24 Annual Audit report.  

 
 
Action Item - N/A 

 

 

 

   



























































Memorandum 
To:  Mayor and City Council 
From:  Brandy Bolter, City Clerk 
Date:  1/16/25 
Re:  Library Report 

Laurie Van Ackeren, Yutan Library Director will be presenting the Annual Library Report. 
According to State Statute 51-213 this report is to be given before the second Monday in 
February in each year. The report shall show all money received and credited or expended; 
the number of materials held, including books, videos and audio materials, software 
programs, and other materials in other formats; the number of periodical subscriptions on 
record; the number of materials added and the number withdrawn from the collection during 
the year; the number of materials circulated during the year; and other statistics, information, 
and suggestions as the library board may deem of general interest.  
 
 
Action Item - N/A 

 

 

 

   



 

YUTAN PUBLIC LIBRARY 

October 1, 2023 – September 30, 2024 

Annual Statistical Report 
Director:    Laurie Van Ackeren (Sept.’16) 

Library Assistant: Christina Jeffries (June ’24) 

Substitute Librarians: Barb Juedes (March ’23), Betty Bidrowsky (April ’17)  

 

Yutan Public Library is a member of the Saunders County Library Co-Operative and the 
Eastern Library System. 

The library is accredited by the Nebraska Library Commission through 12/31/2029.  The 
Library Board is certified by the Nebraska Library Commission through 9/30/2027. 
Accreditation is achieved by meeting requirements established by the Nebraska Library 
Commission and through continuing education classes and workshops. This is required 
in order to be eligible to receive Public Library state aid funding.  The amount received 
this year was $968.00. NE Library Commission grants received this year: $2,017 total. 

 

Below is a summary of the once a year Bibliostat Survey that is required thru the State 
of Nebraska: 

 

Library Collection 

Books added (by purchase or donation)     515 

Materials deleted        802 

Total books in collection       9,181 

Videos (DVDs) added       9 

Total videos (DVDs) in collection      867 

Total periodicals (Wahoo newspaper)     1 

Other materials added (games, puzzles, cake pans, etc.)  25 

Total “other” materials in collection     248 



Total physical Materials       10,715 

Total Value of Collection       $183,990.16  
             
             

Total circulation of juvenile materials     3,886 

Total circulation of juvenile ebooks (Libby)    512 

Total circulation of adult materials      3,028 

Total circulation of adult ebooks (Libby)     2,696 

 

Number of registered borrowers      1,093 

Patron visits during the year      5,137 

 

Number of Public Computers      5 

Uses of Public Computers       377 

 

Number of Children’s Programs (ages 0-5)    41 

Number of Children’s Programs (ages 6-11)    25 

Number of Young Adult Programs (ages 12-18)    4    

Number of Adult Programs       128 

 

Program Attendance for ages 0-5      434 

Program Attendance for ages 6-11     289 

Program Attendance for ages 12-18     44 

Program Attendance for Adults      682 

 

Child Summer Reading Program      67 

Young Adult Summer Reading Program     4 

Adult Summer Reading Program      22 

 



Memorandum 
To:  Mayor and City Council 
From:  Brandy Bolter, City Clerk 
Date:  1/16/25 
Re:  Acceptance of the FY 23-24 Audit 

At this time the City Council can either accept or reject the FY 23-24 Audit that was presented 
by Alyson Pedro from Ortmeier and Associates.  
 
Action Item - A motion and a Second are needed to accept or reject the FY 23-24 Audit.  

 

 

 

   



Memorandum 
To:  Mayor and City Council 
From:  Brandy Bolter, City Clerk 
Date:  1/16/25 
Re:  Reappointment of Lynn Hapke 

Lynn Hapke’s term on the Library Board ended in December of 2024. She has resubmitted a 
board interested form to be reappointed to the Library Board.  
 
Action Item - A motion and a Second are needed to reappoint Lynn Hapke to the Library 
Board.  

 

 

 

   





Memorandum 
To:  Mayor and City Council 
From:  Brandy Bolter, City Clerk 
Date:  1/16/25 
Re:  Clerk Raise 

City Clerk/Treasurer Brandy Bolter graduated from the Certified Public Manager program 
through the University of Omaha on December 19, 2024. She was asked to pursue this 
certification to further her knowledge and understanding of municipal management, when the 
City Administrator at that time resigned from the City.   
 
Action Item - A motion and a Second are needed to accept or deny City Clerk/Treasurer 
Bolter’s request for a raise.  

 

 

 

   



Memorandum 
To:  Mayor and City Council 
From:  Brandy Bolter, City Clerk 
Date:  1/16/25 
Re:  Apparatuses for Splash Pad 

Mayor Thompson and City Administrator Bob Oliva have been working on purchasing two new 
apparatuses for the splash pad.   
 
Action Item - A motion and a Second purchase two new apparatuses for the splash pad.  

 

 

 

   







Yutan Public Library Board Minutes

Monday January 6, 2025 at 6:30 PM Location: Yutan Public Library

Notice of meeting was posted at the Post Office, City Office, and the library by Director Laurie
Van Ackeren

1. Call to Order:

a. The meeting was called to order by President Hapke at 6:35 PM. She
advised the Open Meeting Act is posted on the east wall. The front door was
left unlocked for visitors to enter.

2. Roll Call:
Mary Kay Arp, Alicia Archer, Lynn Hapke, and Mary Jo Robinson

Absent: Vicki Wolkins

Also present: Director Laurie Van Ackeren and Librarian Christina Jeffries

3. Visitors: none

4. Approval of December Minutes (Minutes were available for inspection)

a. Motion to approve the December minutes was made by Hapke, seconded
by Arp Yeas - Arp, Archer, Hapke, and Robinson Motion carried 4-0

5. Approval of December Financial Claims

a. Motion to approve December claims was made by Arp, seconded by Archer
Yeas – Arp, Archer, Hapke, and Robinson Motion carried 4-0

6. Directors Report:

a. Fines $ 8.95 Country Cards $ 40.00
Circulation Statistics
Check outs - 458
Member amount saved - $ 5,421.67
Over Drive / Libby checkouts - 221
Patron visits – Adults 245 Juv 124
Adult Craft Night - 4
Coffee Time - 11
Adult Book Club - 7
Story Time bag checkouts - 10
Toddler Time – Average 9
Adult Craft Afternoon - 2
Kids Holiday Craft - 0
Cookie Exchange - 2



7. Action Items:

a. Motion to approve 3D Printer Policy was made by Archer, seconded by Arp
Yeas – Archer, Arp, Hapke, and Robinson Motion carried 4-0

b. Reorganization of the Library Board was held. New Officers are:
Hapke – President Motioned by Archer, seconded by Robinson
Motion carried 4-0
Robinson – Secretary Motioned by Arp, seconded by Hapke Motion carried 4-0

8. Old Business:

a. Snacks are needed for CASTL January 17

9. New Business:

a. Grant of $400 received for 1000 Books Before Kindergarten
b. Grant of $600 received for Adult Experience Kits
c. Help needed for Ice Cream for Breakfast February 1, 10am-11am
d. Help needed for Toddler Time Valentines Day Party February 11, 10am-11am

10. Adjournment:

a. Motion to Adjourn at 7:15 PM by Arp, seconded by Hapke Yeas - Arp, Archer,
Hapke, and Robinson Motion carried 4-0

The next regular Library Board Meeting will be February 3, 2025 at 6:30 PM

Respectfully submitted
Mary Jo Robinson, Secretary





Yutan Public Library Community Needs Response Plan 2024-2029

The Yutan Public Library staff, board members, and patrons, assisted in the

development of this plan and will be reviewed and updated as needed.

Mission Statement

The mission of the Yutan Public Library is to provide informational,

educational, cultural and recreational materials and technologies to library

patrons of all ages. We strive to effectively meet the needs of our

community by offering a collection of interesting reading material and

helpful services to support life-long learning and uphold the public’s

freedom of access to information.

Community Profile

The population of Yutan was 2,182 in the 2020 census, an increase from the

2010 census of 1,174. The median age is 35.2, and 63% are between the

ages of 18-64. The average household size is 2.72 with 87% White, and 13%

Hispanic.

Education

Yutan has one K-12 public school system and no private schools. Enrollment

in the elementary school is 282 and the high school is 225 with 34%

qualifying for free or reduced-price lunches.

The closest community college and private four-year institutions are located

approximately 25 miles from Yutan. The Saunders County Cooperative

Extension Service Center is located about 15 miles from Yutan and provides

rural community educational services to the area.

Civic and Social Life

Three churches are located within the City of Yutan. These include St.

John’s Lutheran Church, The Gathering Place and St. Peter’s United Church

of Christ. Yutan has two city parks both with playground equipment and

one splash pad. There is one baseball field, one softball field and a sports

complex with basketball courts and a pickleball court. There are various

community organizations including the VFW/Country Club, Boy Scouts, Girl

Scouts, 4-H, Yutan Days Committee, and the Yutan Public Library

Foundation.



Library S.W.O.T. Analysis

Internal Strengths

The open concept of the library is warm and welcoming.

Summer Reading Program is successful and growing each year.

Friendly and knowledgeable staff to assist patrons and know most by name.

The downtown location is positive.

Literacy and social programs for all age groups are offered yearly.

The library has a well-attended summer reading program for all ages.

Good rapport with the mayor and the Yutan city council.

The library is handicap friendly as the library is on one floor.

Internal Weaknesses

No private meeting or computer rooms.

Limited hours.

Need more storage.

Would like better communication with the city administration team.

The library is below average income for substitute staff.

Better marketing of events.

Website not maintained.

External Opportunities

Need more for tweens/teens to do outside of school and sports.

More children programs in the evening and on Saturday mornings.

Possible Farmer’s Market once a month.

External Threats

Employment opportunities within Yutan are very limited.

The City of Yutan no longer has a town newspaper.

Shops can’t survive in the downtown area.

No senior center or assisted living/senior apartments are available.



Community Needs
In 2024 the library asked patrons to fill out a survey and 32 were returned.

This information was used to determine the strengths and weaknesses of

our community as well as discussions with the library board members and

library staff.

Community Need 1

Lack of marketing available to advise residents of happenings in the library.

Goal

To increase the library program attendance.

Objectives

*To advertise on Facebook at least 2 times per week, advising of current

hours and programs for the week.

*To update our website monthly.

*Advertise our monthly calendar on the city’s’ website and post

events/programs on the city's kiosk on the highway outside of Yutan.

*Monthly flyers/calendars will be posted at different areas throughout

Yutan: the bank, the post office and the city office.

Community Need 2

No senior center or assisted living/senior apartments are available.

Goal

Establish an adult event at the library once a month.

Objective

*The library will hold a program specifically for the senior citizens of Yutan

once a month: potluck feed, craft time, guest speakers, etc.



*Flyers will be handed out to patrons and posted throughout the city

reminding residents we have a Homebound Service and will deliver

materials to them at no charge.

*Library board members and library staff will provide transportation to

seniors and homebound residents for our Monday morning coffee hour. An

email will be sent to the pastors of the 3 area churches to advise them and

to contact the library if their parishioners need transportation.

Community Need 3

Website not maintained.

Goal

To update our website monthly with current happenings within the library

and the city.

Objectives

*The Yutan assistant librarian Christina Jeffries will watch webinars and

attend classes with Amanda Sweet (The NLC Technology Innovation

Librarian).

*Director Laurie Van Ackeren will update Christina with programs and

events bi-monthly to post on the website monthly.

*Director Laurie Van Ackeren will contact the City Administrator monthly to

obtain information the city would like posted on the library website.

Evaluation

The Yutan Public Library Board and staff will develop and implement the

programs mentioned above and will also be responsible for recording the

statistics yearly.
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	Acceptance of Audit Memo.pdf
	At this time the City Council can either accept or reject the FY 23-24 Audit that was presented by Alyson Pedro from Ortmeier and Associates.  

	Reappointment Memo.pdf
	Lynn Hapke’s term on the Library Board ended in December of 2024. She has resubmitted a board interested form to be reappointed to the Library Board.  

	Clerk Raise Memo.pdf
	City Clerk/Treasurer Brandy Bolter graduated from the Certified Public Manager program through the University of Omaha on December 19, 2024. She was asked to pursue this certification to further her knowledge and understanding of municipal management, when the City Administrator at that time resigned from the City.   

	Splash pad Memo.pdf
	Mayor Thompson and City Administrator Bob Oliva have been working on purchasing two new apparatuses for the splash pad.   




